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You can never have an impact on society if you have not 

changed yourself…”

Nelson Mandela



Results based management





• Initiated by the Flemish European Social

Fund MA in May 2009, COP is co-financed

by the EC (DG Employment) until the end

of 2011.

• 14 Partner organizations participating        

( MA, IB, Central SF agencies, EIPA, 

National Support Agencies, Regional 

Authorities, ESF Agencies etc from 9 MS.

Who’s involved



www.coprbm.eu



www.coprbm.eu



What I got out of it....
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• Baseline Study (RBM typology, tools, 
benchmarking) –

a clear and common understanding

• Practice Assessment Tools and methodology

- identified internally good and bad practices

• Initial pool of good RBM practices – success 
stories  to  apply minimizing risk of failure

• RBM Knowledge Center ( web- based) & 
Expert network ( 56 members and growing…) 
Lessons learnt & Training Pack 
-access to free learning opportunities. 



What my organisation got out of it
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•Foster senior-level leadership in RBM

•Promoted and supported a results culture in MA and 

stakeholders

•Solutions on chronic problems ( “how do we measure 

performance”, “ good quality indicators”…) 

•Measure sensibly ,develop user-friendly RBM ITs

•Minimize cost on instruments for organizational learning and 

constant improvement

•Building Organizational image, lobbying opportunities,    

BEING PRO-ACTIVE in SF developments. 



Next steps...

• 3 more network meetings
-How to design & appraise interventions based on results chains?

-Build skills of self-evaluation on all levels (project, IM body etc.).

-How to measure properly the quality of products and results?

-How to link finance to performance, in connection to financial 
simplification

• 3 study visits for assessing on site RBM 
practices and performance

• Preparation of Sourcebook & training pack on 
RBM for OPs 

• Final conference for all EU MS



Interested?

Learn more on

Website: www.coprbm.eu

Contact :

Benedict Wauters, ESF Agency Flanders

benedict.wauters@esf.vlaanderen.be

The COP RBM welcomes new partners at any time!

Thank you 
Anna Kanakaki

akanakaki@mou.gr


