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TARPTAUTINE VERTINIMO KONFERENCIJA

VERTINANT 2007—2013 m. ES STRUKTURINES
PARAMOS NAUJOVES: ATRADIMAI IR PAMOKOS
2014—2020 m.

2011 m. kovo 3—4 d.
Viesbutis ,,Artis“ (Liejyklos g. 11/23), Vilnius

Lietuvos Respublikos finansy ministerija periodiskai rengia tarptautines konferencijas,
skirtas ES struktirinés paramos programy vertinimo klausimams aptarti. 2011 m. kovo
3—4 d. Vilniuje rengiama konferencija — jau ketvirtasis tokio pobiidZio renginys. Sj kartq kon-
ferencija skirta pasidalinti vertinimy, analizuojanc¢iy 2007—-2013 m. ES struktiirinés paramos
naujoviy jgyvendinimgq, rezultatais bei padiskutuoti dél paties vertinimo instrumento naudo-
Jimo ir naudingumo.

Konferencijos tema pasirinkta neatsitiktinai. Rengiantis naujam ES struktiirinés paramos
panaudojimo latkotarpiui ir planuojant paramos prioritetus po 2013 m., itin aktualu jvertin-
ti dabartinio laikotarpio paramos programose numatyty naujoviy jgyvendinimq praktikoje.
Vertinimy, analizuojanciy naujy ES struktirinés paramos instrumenty, intervencijy, valdy-
mo procesy veiksmingumg, jau yra atlikta tiek valstybiy nariy, tiek ES lygiu.

Atsizvelgdama | tai, Lietuvos Respublikos finansy ministerija kviecia ES struktirine pa-
ramq administruojancias ir vertinancias institucijas pasidalinti atlikty vertinimy jZvalgomis
del sio programavimo laikotarpio atradimy, praradimy ir sunkumy, padiskutuoti, | kokias
pamokas svarbu atsizvelgti 2014—2020 m., bei pasvarstyti, kaip vertinimas galéty tapti dar
naudingesniu instrumentu, padedanciu siekti geresniy ES strukturinés paramos rezultaty.

Siame leidinyje rasite konferencijos tiksly ir temy aprasyma bei renginio programq. Lei-
dinyje taip pat pridedama trumpa informacija apie ES struktiirinés paramos vertinimo veiklq
Lietuvoje.

Kvieciame aktyviai dalyvauti renginyje, diskutuoti, pasidalinti savo patirtimi ir mintimis
ES strukturinés paramos programy vertinimo klausimais!
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Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014—2020 m.

TIKSLINE GRUPE Konferencijoje dalyvauja Lietuvos, kity ES valstybiy nariy
valstybés tarnautojai, ES institucijy darbuotojai, vertin-
tojai, akademikai, kiti ekspertai, kuriems aktualus ES
struktirinés paramos vertinimo klausimai.

DATA IR VIETA Konferencija vyksta 2011 m. kovo 3—4 d. Vilniuje.

Konferencijos vieta — viesbutis , Artis®, Liejyklos g. 11/23.
DARBO KALBA Konferencijos darbo kalba — angly ir lietuviy k.
KONFERENCIJOS Konferencija organizuoja Lietuvos Respublikos finansy
RENGEJAS ministerija.

Renginys finansuojamas i$§ Europos socialinio fondo ir
Lietuvos Respublikos 1ésy.

FINANSU MINISTERIJA

KONFERENCIJOS Konferencijos sekretoriatas — VSI ,Europos socialiniai,

SEKRETORIATAS teisiniai ir ekonominiai projektai“ (ESTEP). ESTEP
yra konsultaciné jmoné, teikianti ES finansuojamy ir
nacionaliniy programy vertinimo, viesojo sektoriaus
administraciniy gebéjimy stiprinimo, integracijos j ES
poveikio tyrimy bei tarptautinés techninés pagalbos

T paslaugas.
. w
i ESIE ** Konferencijos klausimais galite kreiptis:
Tel. +370 5 2690117
b -
* oy K Mob. tel. +370 699 20440

El. pastas: estep@estep.lt

KONFERENCIJOS Priémimo data ir laikas: 2011 m. kovo 3 d. 17.30 val.

SVECIU PRIEMIMAS Priemimo vieta: vieSbutis ,Narutis®, Pilies g. 24, Vilnius

Kaip nueiti nuo konferencijos vietos (viesbucio ,,Artis”) iki
konferencijos sveciy priémimo vietos (viesbucio ,Narutis“)?

e . e
Labdaniy gatve &

|
S
- '
= y
s £
e qe % i
502 92 =
pe et 3 Y
PN\ (B)
%, g |
£ ©
- 2 . gatve
‘f]f‘ A i av!e, . '&e}’a@ ve
o, 2 0® b B,
(s E] e 2> .
Qa“@ = 5 \9@('.?

A véliavélé — viesbutis , Artis“
B véliaveélé — viesbutis ,Narutis®

Kelionés trukmé pésc¢iomis — 5 min.



Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014—2020 m.

I. KONFERENCIJOS TEMOS IR TIKSLAI

Lietuva, budama Europos Sajungos (toliau — ES) nare, gauna ES strukturine parama. Vie-
nas i$ reikalavimy parama gaunancioms valstybéms — atlikti paramos programy vertinimus,
kuriuose buty analizuojami paramos tinkamumo, rezultatyvumo, efektyvumo, poveikio, nau-
dingumo klausimai. Atliekant vertinimus siekiama prisidéti prie geresnio paramos programy
igyvendinimo ir didesnio paramos veiksmingumo.

Lietuvos Respublikos finansy ministerija, siekdama, kad vertinimo instrumentas buty pla-
¢iau taikomas ir geriau naudojamas ES struktiirinés paramos jgyvendinimui tobulinti, periodis-
kai organizuoja tarptautines konferencijas, skirtas vertinimo organizaciniams ir metodiniams
klausimams aptarti. Tradiciné ketvirtoji vertinimo konferencija rengiama jdomiu ir intensyviu
laikotarpiu. 2007—2013 m. laikotarpio paramos programy jgyvendinimas jau pasieké pusiauke-
le, ryskéja pradiniai paramos rezultatai, sprendziami kylantys sunkumai. Tuo pat metu jsibégéja
pasirengimas 2014—2020 m. programavimo periodui.

Pasirengimas naujai finansinei perspektyvai vyksta dar tik jpuséjus 2007-2013 m. progra-
my jgyvendinimui, tad iki siol daugiau buvo galima remtis ankstesniy laikotarpiy pamokomis.
Duomeny ir jzvalgy svarstant ES strukturinés paramos ateities kryptis suteikia Europos Komi-
sijos ir valstybiy nariy iniciatyva atlikti 2000—2006 m. laikotarpio programy vertinimai, ekono-
minés ir socialinés sanglaudos pazangos ataskaitos, kitos analizés. Ta¢iau rengiantis naujai ES
strukturinés paramos panaudojimo perspektyvai aktualus ne tik 2000—-2006 m. paramos rezul-
tatai, kurie jau prieinami, — itin svarbu jvertinti ir lig§ioline 2007-2013 m. programy jgyvendi-
nimo patirtj, ypac atsizvelgiant j tai, kad Siame programavimo periode biita svarbiy naujoviy ir
poky¢iy. Poky¢iai palieté paramos teikimo biidus, procesa, intervencijy sritis.

Ar 2007—-2013 m. laikotarpiu numatytos ES strukturinés paramos naujovés pasiteisina?
Ar jos turéty buti tesiamos po 2013 m.? Kas turéty keistis? Ar yra dalyky, kuriy nepelnytai
atsisakyta siame periode ir kuriuos verta ,prisiminti“ bei grqzinti 2014—2020 m.?

Aktualiy argumenty minétais klausimais gali pateikti vertinimas. Nors ES strukturinés pa-
ramos programy jgyvendinimo pusiaukeléje vertinti jy rezultatus ar poveikj dar anksti, tac¢iau
rengiantis naujam programavimo laikotarpiui jau galima ir verta diskutuoti dél naudojamy
paramos instrumenty, metody, procesy veiksmingumo. Tam ir skiriama Lietuvos Respublikos
finansy ministerijos organizuojama ketvirtoji tarptautiné vertinimo konferencija.

Konferencijos tikslas yra dvejopas: pasidalinti vertinimy, analizuojanciy 2007-2013 m.
ES strukturinés paramos naujoviy jgyvendinimg, rezultatais bei padiskutuoti dél paties verti-
nimo instrumento naudojimo ir naudingumo.

Pirmoji konferencijos dalis ,Vertinant vertinimg — ar naudojame jj kaip programy valdymo
instrumentg?” skirta klausimui, ar ir kokiu mastu vertinimas jau naudojamas kaip instrumen-
tas, padedantis efektyviau valdyti parama skirtinguose programos jgyvendinimo etapuose. An-
trojoje konferencijos dalyje ,Ka atskleidzia vertinimai: jZvalgy apie 2007—2013 m. ES strukta-
rinés paramos naujoviy veiksminguma sklaida“ kvieciame pasidalinti ES valstybiy nariy ir ES
institucijy atlikty vertinimy, analizuojanciy 2007-2013 m. ES struktiarinés paramos naujoviy
igyvendinima, rezultatais. Baigiamoji konferencijos dalis ,Kokia bus ES sanglaudos politika po
2013 m.?" skirta ES struktirinés paramos ateities klausimams aptarti.
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Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014—2020 m.

IT. KONFERENCIJOS PROGRAMA

KETVIRTADIENIS, KOVO 3 D.

09.00

Registracija ir kava

09.45

Oficialus atidarymas ir sveikinimo Zodis

Ana Stankaitiené, ES Sanglaudos politikos ir struktiirinés paramos
koordinavimo departamento direktoré, Lietuvos Respublikos
finansy ministerija, Lietuva

Veronica Gaffey, l.e.p. Politikos plétros direktorato direktoré,
Vertinimo padalinio vadove, Regioninés politikos generalinis
direktoratas, Europos Komisija

1 DALIS. VERTINANT VERTINIMA — AR NAUDOJAME J] KAIP
PROGRAMU VALDYMO INSTRUMENTA?

Sesijos tikslai

Padiskutuoti, ar realizuoti likesciai, sieti su einamuoju vertinimu
2007-2013 m., ar ES struktiirine parama administruojancios
institucijos jau naudoja vertinimg kaip paramos programy valdymo
instrumenta, ir pasvarstyti, koks turéty buti vertinimas 2014—
2020 m.

Moderatorius

Ana Stankaitiené, ES Sanglaudos politikos ir strukturinés paramos
koordinavimo departamento direktoré, Lietuvos Respublikos finansy
ministerija, Lietuva

LAida®

Angly k. su vertimu j lietuviy k.

10.00

2007—2013 mety programavimo laikotarpio ES
struktiirinés paramos vertinimas: situacijos apzvalga
Terry Ward, jmonés Applica tyrimy vadovas, Belgija

10.30

Subalansuoty rodikliy sistema kaip instrumentas susieti
vertinima su strateginiu viesojo sektoriaus organizacijy
valdymu

Benedict Wauters, Flamandy Europos socialinio fondo agentiiros
direktoriaus pavaduotojas, Belgija

11.00

ES struktiirinés paramos vertinimo garsas: vargonai ar
dadmaisis? Argumentai uz jrodymais grindZiamy veiksmu
programuy rengima

Alberto Martini, Progetto Volutazione direktorius, Italija

11.30

Europos socialinio fondo programuy vertinimas kitame
programavimo laikotarpyje

Antonella Schulte-Braucks, Poveikio vertinimo ir analizés padalinio
vadové, Uzimtumo, socialiniy reikaly ir lygiy galimybiy generalinis
direktoratas, Europos Komisija

12.00-13.30

Pietus (viesbudio restoranas ,,La Traviata*®)




Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014—2020 m.

2 DALIS. KA ATSKLEIDZI{& VERTINIMAL: [ZVALGU APIE
2007—-2013 m. ES STRUKTURINES PARAMOS NAUJOVIU
VEIKSMINGUMA SKLAIDA

2.1. Vertinant poky¢ius intervencijy srityse

Paraleliné sesija A. Paraleliné sesija B.

ES strukturiné parama viesojo
sektoriaus administraciniams
gebéjimams stiprinti — kokiy
rezultaty galime tikeétis?

ES strukturiné parama inovacijoms:
ar, kada ir kokios investicijos yra
veiksmingos? [Zvalgos i$ vertinimuy.

Sesijos Padiskutuoti dél ES strukturinés [SESi05 Padiskutuoti, ar, kada ir
tikslai paramos viesojo administravimo FEliEEl kokios investicijos i inovacijas
gebéjimams stiprinti yra veiksmingos, bei kaip
veiksmingumo ir vertinimo vertinti paramos inovacijoms
metodiniy aspekty. efektyvuma.

Wil EeE Antonella Schulte-Braucks,
torius Poveikio vertinimo ir
analizés padalinio vadove,
Uzimtumo, socialiniy reikaly
ir lygiy galimybiy generalinis
direktoratas, Europos Komisija

Angly k. su vertimu j lietuviy k.

Monika Petraité, Kauno
technologijos universiteto
profesoré, Lietuva

Angly k. (be vertimo)

13.30 Izanginis zodis 13.30 JZanginis Zodis
13.35 2007—2013 m. ESF 13.40 Kaip vertinti inovaciju,
parama instituciniams moksliniy tyrimy ir

ir administraciniams
gebéjimams stiprinti
Eukasz Wardyn, Politikos
specialistas, Uzimtumo,

technologiju politika: ES
struktiiriniu fondy patirtis
Enrico Wolleb, jmonés Ismeri
Europe generalinis direktorius,

socialiniy reikaly ir lygiy Ttalija
galimybiy generalinis
direktoratas, Europos Komisija
13.50 ESF parama 14.10 Vertinant ES struktiiriniy
administraciniams fondy priemones, skirtas

gebéjimams stiprinti:

kaip parengti sékmingas
intervencijas ir kaip vertinti

ju poveiki?

Agnieszka Sternik, Vertinimo
specialisté, Uzimtumo, socialiniy

reikaly ir lygiy galimybiy
generalinis direktoratas,
Europos Komisija

inovacijoms skatinti
Alasdair Reid, jmonés
Technopolis Group direktorius,
Belgija

14.10 Vertinant ESF parama
administraciniams
gebéjimams stiprinti:

metodologinés pastabos
Artur Nowak-Far, Varsuvos

ekonomikos mokyklos
Socioekonominés kolegijos
profesorius, Lenkija
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14.40-15.10 Kavos pertrauka

Paraleliné sesija A. (tesinys) Paraleliné sesija B. (tesinys)

ES struktiriné parama viesojo ES struktiiriné parama inovacijoms:

2011 m. kovo 3—4 d., Vilnius, Lietuva

PROGRAMA
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sektoriaus administraciniams
gebéjimams stiprinti — kokiy

ar, kada ir kokios investicijos yra
veiksmingos? [zvalgos i$ vertinimuy.

rezultaty galime tikeétis?

15.10 Administracinés nastos 15.10 Parama imoniy inovacijoms
mazinimas ir skaidrumo Vengrijoje
didinimas Cekijos vie$ojo Attila Béres, Nacionalinés plétros
administravimo sektoriuje agenturos Analizés ir kontrolés
igyvendinant ESF projektus skyriaus vadovas, Vengrija
Oto Potluka, Prahos ekonomikos Tamas Boor, Ekonominés
universiteto tyrimy centro plétros veiksmy programos
vadovas, Cekija vadovaujancioji institucija,
Vengrija
15.40 Realus ir pigus poveikio 15.40 ES struktiriné parama
vertinimas inovacijuy skatinimui
Paolo Severati, ISFOL tyréjas, Lietuvoje — pamokos ir
Italija issukiai
Agné Paliokaité, V] Viesosios
politikos ir vadybos institutas
vyresnioji analitiké, Lietuva
16.10 Trumpas ,,] rezultatus 16.10 ES struktirinés paramos
orientuoto valdymo itaka inovacijuy paramos
praktikos bendruomenés“ paslaugas teikianciuy
pristatymas instituciju veiklai
Anna Kanakaki, Programavimo Edgaras Leichteris, Ziniy
ir vertinimo skyriaus ekonomikos forumo direktorius,
komunikacijos specialiste, Lietuva
Specialiyjy sveikatos ir socialinio
solidarumo paslaugy agenttra,
Graikija
16.30—  Paraleliniy sesijy apibendrinimas ir uzdarymas
17.00 (Sale ,Aida”)
Antonella Schulte-Braucks, Poveikio vertinimo ir analizés padalinio vadove,
Uzimtumo, socialiniy reikaly ir lygiy galimybiy generalinis direktoratas, Europos
Komisija
Monika Petraité, Kauno technologijos universiteto profesore, Lietuva
Ana Stankaitiené, ES Sanglaudos politikos ir strukturinés paramos koordinavimo
departamento direktore, Lietuvos Respublikos finansy ministerija, Lietuva
17.30—21.00  Priémimas (viesbutis ,,Narutis“, Pilies g. 24)




Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014—2020 m.

PENKTADIENIS, KOVO 4 D.

09.00 Registracija ir kava

10.00 JZanginis Zodis
Ana Stankaitiené, ES Sanglaudos politikos ir struktiirinés paramos
koordinavimo departamento direktoré, Lietuvos Respublikos finansy
ministerija, Lietuva

2 DALIS. KA ATSKLEIDZI_A VERTINIMAL: JZVALGU APIE
2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVIU
VEIKSMINGUMA SKLAIDA

2.2. Vertinant inovatyvias paramos formas

Paraleliné sesija A. Paraleliné sesija B.

Ar ES sanglaudos politikos
instrumentai tinkami siekti $ios
politikos tiksly? Novatorisku

Finansuy inZinerija — naujas ir
geresnis budas panaudoti ES
struktirine parama?

priemoniy atvejis.

Sesijos Aptarti inovatyviy, Sesijos
tikslai eksperimentiniy paramos tikslai

teikimo instrumenty, taikyty
ankstesniuose programavimo
perioduose, (pvz., Bendrijos
iniciatyvos, novatoriski
veiksmai) patirtj ir padiskutuoti,
ar $iy instrumenty integravimas
12007—2013 m. paramos
programas pasiteisino, kokios
eksperimentiniy priemoniy
perspektyvos 2014—2020 m.

Gl avE Ana Stankaitiené, ES Sanglaudos PVlleovE
torius politikos ir struktiirinés paramos | gl

koordinavimo departamento
direktoreé, Lietuvos Respublikos
finansy ministerija, Lietuva

Salé LAida“

Kalba Lietuviy k. su vertimu j angly k.

10.15 Ko galima ismokti i§ ERPF 10.15
paramos novatoriskiems
veiksmams? Europos
Komisijos Regioninés
politikos generalinio
direktorato uzsakymu
atliktos studijos rezultatai.

Tomasz Jerzyniak, jmonés
Technopolis Group ekonomistas
/ konsultantas, Belgija

Padiskutuoti, ar finansy
inZinerija yra iSties novatoriskas
ir geresnis budas naudoti ES
strukturinés paramos lésas.

Ramiinas Dilba, Veiksmy
programy valdymo
departamento direktoriaus
pavaduotojas, Lietuvos
Respublikos finansy ministerija,
Lietuva

Salé »Carmen®

Kalba

Angly k. (be vertimo)

Finansuy inZinerija —
novatoriskas budas
panaudoti ES struktirine
parama

Dorota Kalina Zaliwska, Finansy
inZinerijos skyriaus vadove,
Regioninés politikos generalinis
direktoratas, Europos Komisija
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VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:

ATRADIMAI IR PAMOKOS 2014—2020 m.

10.45 Apskritojo stalo diskusija

Diskutuoja:

Ana Stankaitiené, Lietuvos
Respublikos finansy ministerija,

Lietuva

Veronica Gaffey, Europos

Komisija

Tomasz Jerzyniak, jimoné
Technopolis Group, Belgija
Gediminas Cesonis, Lietuvos
Respublikos vidaus reikaly

ministerija, Lietuva

Agné Paliokaité, VS] VieSosios
politikos ir vadybos institutas,

Lietuva

Nijolé Mackevicdiené, Lietuvos
Respublikos socialinés apsaugos
ir darbo ministerija, Lietuva
Virginija Zostautiené, Lietuvos
Respublikos Zemés ukio

ministerija, Lietuva

10.45

Kuriant mikro-kreditu
struktira Vokietijoje —
bendradarbiavimo modelis
Dietrich Englert, Federaciné
darbo ir socialiniy reikaly
ministerija, Vokietija

11.15

Finansy inZinerijos
instrumenty pritaikymas

ES struktirinei paramai
Lietuvoje: pradinés patirties
ir vertinimo rezultaty
apzvalga

Klaudijus Maniokas, VS]
Europos socialiniai, teisiniai ir
ekonominiai projektai valdybos
pirmininkas, Lietuva

11.40

Finansy inzZinerijos
taikymas energijos
efektyvumo didinimo
priemonéms

Helene Ryding, nepriklausoma
energetikos politikos eksperteé,
Jungtiné Karalysteé

12.00-13.00 Pietiis (viesbucio restoranas ,,La Traviata“)

13.00—  Paraleliniy sesiju apibendrinimas ir iSvados

13.15 (Salé ,Aida“®)

Ana Stankaitiené, ES Sanglaudos politikos ir strukturinés paramos
koordinavimo departamento direktore, Lietuvos Respublikos finansy

ministerija, Lietuva

Ramiinas Dilba, Veiksmy programy valdymo departamento direktoriaus
pavaduotojas, Lietuvos Respublikos finansy ministerija, Lietuva

BAIGIAMOJI DALIS. KOKIA BUS ES SANGLAUDOS POLITIKA PO
2013 m.?

RESI[N] Apzvelgti strateginj pasirengimo 2014—2020 m. programavimo laikotarpiui
tikslai konteksta ir pristatyti svarbiausias ES sanglaudos politikos ateities kryptis.

Komisija

Veronica Gaffey, l.e.p. Politikos plétros direktorato direktore, Vertinimo
padalinio vadove, Regioninés politikos generalinis direktoratas, Europos

LAida”

Angly k. su vertimu j lietuviy k.

13.15 ES Sanglaudos politikos ateitis: tyrimu ir politikos klausimai
John Bachtler, Europos politikos tyrimy centro direktorius, Strathclyde
universitetas, Jungtiné Karalysté

13.45 ES Sanglaudos politikos ateitis ekonominiy sunkumy metu
John Bradley, jimonés EMDS Consulting vadovas, Airija

Gerhard Untiedt, jmonés GEFRA direktorius, Vokietija




Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014-2020 m.

14.15

ES Sanglaudos politikos ateitis: Lietuvos poziuris

Ana Stankaitiené, ES Sanglaudos politikos ir strukturinés paramos
koordinavimo departamento direktore, Lietuvos Respublikos finansy
ministerija, Lietuva

14.45

Baigiamosios pastabos

Veronica Gaffey, l.e.p Politikos plétros direktorato direktoré, Vertinimo
padalinio vadové, Regioninés politikos generalinis direktoratas, Europos
Komisija

Ana Stankaitiené, ES Sanglaudos politikos ir strukturinés paramos
koordinavimo departamento direktore, Lietuvos Respublikos finansy
ministerija, Lietuva

15.00

Pabaiga
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Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 2014—2020 m.

TRUMPAI APIE ES STRUKTURINES PARAMOS
VERTINIMA LIETUVOJE

ES finansinés paramos vertinimas Lietuvoje prasidéjo nuo stojimo paramos instrumenty
(tokiy kaip PHARE ir SAPARD) vertinimo. Pirmasis ES struktiirinés paramos vertinimas buvo
atliktas 2003 m., rengiant Lietuvos 2004—2006 m. bendrajj programavimo dokumenta (BPD).
2005 m. Finansy ministerija jgyvendino pirmajj vertinimo galimybiy stiprinimo projekta, kurio
metu buvo organizuoti mokymai uz vertinima atsakingy institucijy atstovams ir potencialiems
vertintojams, parengtos ES strukturinés paramos vertinimo gairés, suorganizuota pirmoji tarp-
tautiné vertinimo konferencija. Vis délto 2004—2006 m. laikotarpiu vertinimo veikla nebuvo
sisteminga, o vertinimai buvo inicijuojami dél ES reikalavimy.

Mes iSanalizavome sukaupta patirtj ir, remdamiesi gautomis pamokomis, 2007—-2013 m.
programavimo laikotarpiu sukuréme i$ esmés nauja ES struktarinés paramos vertinimo siste-
ma, ja tobulindami Siomis kryptimis:

e detalesnis vertinimo funkcijos reglamentavimas;
« tikslesnis vertinimo veiklos planavimas;

« vertinimo rezultaty kokybés gerinimas;

» glaudesné partneryste;

- geresnis rekomendacijy jgyvendinimas.

Liaudies iSmintis sako ,,Gera pradzia — pusé darbo®, todél 2007—-2013 m. laikotarpio pra-
dzioje buvo parengtas ES struktirinés paramos vertinimo planas, apimantis visg programavimo
laikotarpj ir visas veiksmy programas. Jame nustatyti vertinimo tikslai, uzdaviniai, vertinimo
kryptys, kriterijai, vertinimo principai ir kiti esminiai dalykai. Vertinimo funkcija buvo aiskiai
apibrézta teisés aktuose, nustatyti vertinimo rekomendacijy jgyvendinimo rodikliai.

Dabartinj ES strukturinés paramos vertinimo procesa Lietuvoje iliustruoja sis paveikslas:

ES struktiirinés paramos vertinimo procesas

METINIS
V INIMO
PLANAS

Vertinimo rezultaty sklaida

ES struktiirinés paramos vertinimo planui jgyvendinti sudaromi metiniai vertinimo planai.
Finansy ministerija analizuoja ES reglamenty nustatytus reikalavimus ir nacionalinius vertini-
mo poreikius, esama socialine-ekonomine situacija, veiksmy programy jgyvendinimo biukle ir
pasiulo uz vertinima atsakingoms institucijoms vertinimo prioritetus kitiems metams. Atsakin-
gos institucijos, atsizvelgdamos j nustatytus prioritetus, pateikia vertinimo poreikio paraiskas

. =
—
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Tarptautiné vertinimo konferencija

VERTINANT 2007-2013 m. ES STRUKTURINES PARAMOS NAUJOVES:
ATRADIMAI IR PAMOKOS 20142020 m.

Finansy ministerijai, kuri jas analizuoja ir parengia metinio vertinimo plano projektg. Verti-
nimo plano projektas analizuojamas ir derinamas su Vertinimo koordinavimo grupés nariais.
Patvirtinus metinj plang, prasideda jo jgyvendinimas: teikiamos paraiskos finansavimui, orga-
nizuojami vertinimo paslaugy pirkimo konkursai, pasiraSsomos vertinimo paslaugy sutartys ir
atliekamas vertinimas, kurio rezultatas — vertinimo ataskaita su iSvadomis ir rekomendacijo-
mis.

Reikéty paminéti ir Vertinimo koordinavimo grupe (toliau — VKG), kurios veikloje dalyvau-
ja Finansy ministerijos ir kity uz vertinima atsakingy institucijy atstovai. Aktyvus bendradar-
biavimas ir dalinimasis sukaupta vertinimo planavimo patirtimi VKG susitikimuose prisideda
prie aukstesnés vertinimo projekty kokybés ir padeda tobulinti visa ES strukturinés paramos
vertinimo planavimo procesa. VKG vaidmuo itin svarbus svarstant metinius vertinimo planus,
nes Sio proceso metu institucijos dalinasi informacija apie planuojamus vertinimus, diskutuoja
apie aktualias vertinimy temas ateityje. Tokiu buidu iSvengiama vertinimo projekty dubliavimo
ir gerinamas tarpinstitucinis vertinimo veiklos koordinavimas.

Vertinimo galimybiy stiprinimo projektai taip pat labai prisideda prie atsakingy instituci-
ju vertinimo veiklos efektyvumo. Iki §iol Lietuvoje buvo jgyvendinti trys vertinimo galimybiy
stiprinimo projektai. Siy projekty veiklos apémeé valstybés tarnautojy mokymus, metodiniy gai-
riy ir kity dokumenty parengima, vertinimo renginiy organizavima ir kitas susijusias veiklas.
Igyvendindami Siuo metu dar vykstancio vertinimo galimybiy stiprinimo projekto priemones
organizavome ir $ig konferencija.

Nuotraukoje Lietuvos Respublikos finansy ministerijos ES sanglaudos politikos ir struktiirinés paramos
koordinavimo departamento direktoré Ana Stankaitiené (antra is desinés) ir Vertinimo skyriaus dar-
buotojai (i$ kairés | desine: Donata Stonyté, Vilija Semetiené, Laura Miskinyté, Danuté Burakiené, Ignas
Paukstys).

Tikimés, kad tarptautiné vertinimo konferencija ,,Vertinant 2007—2013 m. ES struktarinés
paramos naujoves: atradimai ir pamokos 2014—2020 m.“ ne tik suteiks naujy idéjy tolesniam
darbui vertinimo srityje, bet ir taps gera paskata siekti geresniy ES strukturinés paramos rezul-
taty ir Sanglaudos politikos tiksly.

Danuté Burakiené

Lietuvos Respublikos finansy ministerijos
ES sanglaudos politikos ir struktiirinés
paramos koordinavimo departamento
Vertinimo skyriaus vedéja
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INFORMACIJA APIE KAZIUKO MUGE

Kaziuko mugé yra kasmetiné Lietuvos folkloro mugé, rengiama kovo ménesio pradzioje.
Tai dziaugsminga Lietuvos liaudies meno ir rankdarbiy Sventé, kurios metu Vilniaus ir Kauno
centrinése gatvése galima jsigyti unikaliy ranky darbo gardésiy ir suvenyry.

Kasmet Kaziuko mugé skelbia Ziemos pabaiga ir pavasario pradzig. Sventé vyksta Gedimino
prospekte, Pilies gatvéje ir Rotusés aikstéje Vilniuje ir Laisvés prospekte Kaune. Kaziuko mugé
néra $iy dieny kirinys. Tai senovés Lietuvos etnografinés tradicijos aidas. Pasak istoriniy Salti-
niy, pirma karta mugé buvo surengta XVI amZiuje. Sventés pavadinimas susijes su senovés Sv.
Princo Kazimiero kultu.

Sventé tapo grazia tradicija, kur svarbiausia ne tik didziulis turgus, ta¢iau ir liaudies muzi-
kos garsai, Sokiai, pasirodymai, tradicinés eitynés. Bene svarbiausias pirkinys mugéje — Sirdelés
formos sausainiai pavadinimu , Kaziuko Sirdis®, puosti pie$iniais, vardais ar specialiais zenklais.
Kitas tradicinis pirkinys — ,,baranky” (trapuciy) karoliai. Daugelis taip pat keliauja j muge jsigyti
verby ir ranky darbo jrankiy, naudojamy kasdieninéje buityje.

KvieCiame nepraleisti progos apsilankyti mugéje, kur senosios tradicijos, nuosirdumas ir
folkloras susijungia j Sauny renginj.

(Informacijos $altinis: interneto svetainé http://www.way2lithuania.com/)









International Evaluation Conference

WHAT’S NEW AND WHAT WORKS IN THE EU COHESION POLICY 2007-2013:
DISCOVERIES AND LESSONS FOR 2014—2020

INTERNATIONAL EVALUATION CONFERENCE

WHAT’S NEW AND WHAT WORKS IN THE EU
COHESION POLICY 2007—-2013: DISCOVERIES AND
LESSONS FOR 2014—2020

3—4 March 2011
Hotel “Artis”, Liejyklos St 11/23
Vilnius, Lithuania

The Ministry of Finance of the Republic of Lithuania regularly organises international
conferences dedicated to evaluation of EU Structural Fund programmes. The conference held
on 3—4 March 2011 in Vilnius is already the fourth event of this type. The aim of this conference
is twofold: to take stock of EU Structural Fund evaluations analysing the implementation
of instruments, methods and interventions newly introduced (or abandoned) in the 2007-
2013 period as well as to discuss whether evaluation is already being used as an integrated
programme management tool.

Since 2007, EU Structural Fund management authorities have undertaken a range
of evalua-tions examining the implementation of programmes at both a strategic and an
operational level. It is important that findings from these evaluations are disseminated and
reflected on when developing investment strategies and priorities for 2014—2020. Even though
it is too early to evaluate the results or the impact of the programmes which are still at the
half-way stage in their implementation, it is worth discussing to what extent new instruments,
methods and processes work. The conference theme was chosen deliberately so that the event
could feed into discussions surrounding the preparation for the new programming period.

Against this background, the Ministry of Finance of the Republic of Lithuania invites EU
Structural Fund management authorities, EU institutions and evaluators to discuss what’s
new and what works in the EU Cohesion Policy for 2007-2013 by sharing findings from
the ongoing evaluation activity, consider lessons that should be taken into account when
programming support for 2014—2020 and reflect on how evaluation can be put to even better
use in future.

We hope that this conference will provide participants with the chance to gather new ideas
that they can take away as well as the opportunity to network with colleagues.

The document herein presents conference themes, objectives and a programme. You
will also find some information about the evaluation of EU Structural Fund programmes in
Lithuania.

Please note that participants of the conference have an opportunity to enjoy the unique
Lithuanian folk arts and crafts fair Kaziukas Fair — an annual event held in the very
beginning of March. The fair has a long history — it has been running for more than 400
years! Today the Kaziukas Fair is a three-day celebration of folk art, crafts, music and dance,
attracting hundreds of craftspeople not only from Lithuania, but from neighbouring countries
as well.
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International Evaluation Conference

WHAT’S NEW AND WHAT WORKS IN THE EU COHESION POLICY 2007-2013:
DISCOVERIES AND LESSONS FOR 2014—2020

TARGET GROUP The conference brings together representatives of
EU Structural Fund administrations, the European
Commission, evaluators, representatives of the academic
sector and other experts with an interest in the EU
Cohesion Policy and evaluation.

DATE AND VENUE The conference takes place on 3—4 March 2011 in Vilnius,
Lithuania.
The venue of the Conference is the hotel “Artis”,
Liejyklos St 11/23, Vilnius.

WORKING LANGUAGES The working languages of the conference are Lithuanian
and English.
CONFERENCE HOST The conference is organised by the Ministry of Finance of

the Republic of Lithuania.

The event is funded by the European Social Fund and co-
funded by the Republic of Lithuania.

MINISTRY OF FINANCE

CONFERENCE Conference secretariat — public company European
SECRETARIAT Social, Legal and Economic Projects (ESTEP).
ESTEP is a consulting company which specializes in
the evaluation of EU funded and national programmes,
public administration capacity building, analyses of EU
integration effects and international technical assistance.

=
£
£ o x For inquiries regarding the Conference, please contact:
N Esla > Tel. +370 5 2690117
* oy Mob. tel. +370 699 20440
LS E-mail: estep@estep.lt
RECEPTION Reception date and time: 17:30, 3 March 2011
Reception venue: hotel “Narutis”, Pilies St 24, Vilnius
How to get from the conference venue (hotel “Artis”) to the
reception venue (hotel “Narutis”)?
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Point A — hotel “Artis”
Point B — hotel “Narutis”

Walking distance: 5 minutes.
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WHAT’S NEW AND WHAT WORKS IN THE EU COHESION POLICY 2007-2013:
DISCOVERIES AND LESSONS FOR 2014—2020

I. CONFERENCE THEME AND OBJECTIVES

Member States of the European Union (hereinafter — the EU) receive assistance from the
EU Structural and Cohesion Funds to tackle structural economic and social problems and to
promote the development. One of the requirements for beneficiary countries is to carry out
evaluations of EU funded interventions, analysing their relevance, effectiveness, efficiency,
impact and utility. Evaluations aim to improve the quality, effectiveness and consistency of the
assistance from the Funds and the strategy and implementation of operational programmes.

The Ministry of Finance of the Republic of Lithuania, in attempt to encourage more
widespread and better use of evaluation as a management tool, regularly organises international
conferences dedicated to evaluation-related organisational and methodological issues. The
4th international evaluation conference is held in the interesting and intensive period. The
implementation of operational programmes for 2007—-2013 has reached half-way, first results
are emerging, and problems are being addressed. At the same time, preparation for the
programming period 2014—2020 is intensifying.

So far it has been mostly lessons from the previous programming periods that could be
taken into consideration when discussing the future of the Cohesion Policy as the current
generation of programmes is only at the halfway point in their implementation. Empirical
evidence and interesting insights concerning results and effectiveness of Structural Fund
investments may be found in ex post evaluations of Cohesion Policy programmes 2000—2006
commissioned by the European Commission and EU Member States, reports on economic and
social cohesion and other analyses. However, while results and lessons learnt from previous
programming periods are highly important, they are not sufficient. The development of new
generation programmes for 2014—2020 should also take account of experience gained in the
implementation of programmes for 2007—2013, especially considering the fact that important
changes have been introduced in this period. There have been changes in the management of
Structural Fund programmes, delivery instruments, and intervention areas.

Do new instruments, methods and interventions introduced in the Structural Fund frame-
work for 2007—2013 work? Should they “travel” to the next programming period? What les-
sons should be taken into account to make certain instruments more effective in 2014—2020?
Is there anything that was unjustifiably given up in this period and therefore should be “re-
discovered”?

Even though it is too early to evaluate the results or the impact of programmes which are still
running, it is worth discussing to what extent new instruments, methods and processes work.
Interesting evidence and certain answers to questions can be provided by on-going evaluations.

The aim of this conference is twofold: to take stock of EU Structural Fund evaluations
analysing the implementation of instruments, methods and interventions newly introduced
(or abandoned) in the 2007—2013 period as well as to discuss whether evaluation is already
being used as an integrated programme management tool.

The conference is organised around several key strands. The first strand of the conference
entitled “Evaluating Evaluation — Do We Use it as a Programme Management Tool?” focuses
on the question whether the evaluation of EU Structural Fund programmes has become a more
useful (management) tool and how it can be put to even better use in the forthcoming period.
Sessions under the second strand entitled “Taking Stock of Evaluations: Sharing Insights on
What’s New and What Works in 2007—2013” take stock of the EU Structural Fund evaluations
and discuss “what works, what does not work and what is lacking in 2007-2013”. The Closing
Session of the conference under the title “EU Cohesion Policy after 2013” discusses the future
of EU Cohesion Policy.
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IT. CONFERENCE PROGRAMME

THURSDAY, 3 MARCH 2011

09.00

Registration and coffee

09.45

Official Opening and Welcome

Ana Stankaitiené, Director of EU Cohesion Policy and Structural
Assistance Coordination Department, Ministry of Finance of the
Republic of Lithuania

Veronica Gaffey, Acting Director of DG REGIO Directorate C and
Head of Evaluation Unit, European Commission

STRAND 1. EVALUATING EVALUATION - DO WE USE IT AS A
PROGRAMME MANAGEMENT TOOL?

Purpose of
the session

10.00

To discuss whether promises of and expectations related to on-going
evaluation are being met in practice, to what extent EU Structural
Fund administrations use evaluation as a programme management
tool and share ideas about the role of evaluation in 2014—2020.

Ana Stankaitiené, Director of EU Cohesion Policy and Structural
Assistance Coordination Department, Ministry of Finance of the
Republic of Lithuania

Aida

English (with interpretation into Lithuanian)

Evaluating the Structural Funds in the 2007-2013
Programming Period: What is the Situation Across the EU?

Terry Ward, Director of Studies, Applica, Belgium

10.30

Using Balanced Scorecard as a Tool to Integrate Evaluation
with Strategic Management of Public Sector Organisations
Benedict Wauters, Deputy Director of ESF Agency Flanders, Belgium

11.00

The Sound of Structural Funds Evaluation: Pipe Organs
or Bagpipes? Making a Case for Evidence-based Design of
Operational Programmes

Alberto Martini, Director of Progetto Volutazione, Italy

11.30

Evaluation of the ESF in the Programming Period Post 2013
Antonella Schulte-Braucks, Head of Evaluation and Impact
Assessment Unit, DG EMPL, European Commission

12.00-13.30

Lunch (hotel restaurant “La Traviata™)
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DISCOVERIES AND LESSONS FOR 2014—2020

STRAND 2. TAKING STOCK OF EVALUATIONS: SHARING
INSIGHTS ON WHAT'S NEW AND WHAT WORKS IN 2007-2013

2.1. Assessing Changes in the Areas of Support

Parallel Session A.

EU Structural Fund Support to
Public Sector Institutional and
Administrative Capacity — What
Results Can be Expected?

oo SR To discuss the effectiveness
RS0 of support to institutional
and administrative capacity
building and consider
methodological issues arising
in evaluation of capacity
building interventions.

Antonella Schulte-Braucks,
Head of Evaluation and
Impact Assessment Unit,
DG EMPL, European
Commission

Aida

Language

English (with interpretation
into Lithuanian)

13.30 Introduction

Parallel Session B.

EU Structural Fund Support to
Innovation: to What Extent, When
and What Investments Are Effective?
Insights from Evaluations.

Iy RNl To discuss to what extent,
RS0 when and what investments
to support innovation are
effective. Methodological
issues arising in evaluation
of support to innovations will
also be considered.

Monika Petraité, Professor
at Kaunas University of
Technology, Lithuania

Room Carmen

Language English

13.30 Introduction

13.35 ESF Support for
Institutional and
Administrative Capacity
Building in 2007-2013
Lukasz Wardyn, Policy
Officer, DG EMPL, European

13.40 How to Evaluate
Innovation and Research
and Technology Policy:
the Experience of the
Structural Funds

Enrico Wolleb, General

Commission Director of Ismeri Europe,
Ttaly
13.50 ESF Support to 14.10 Evaluating the Effects of

Administrative Capacity
Building: How to Design
Successful Interventions
and How to Assess their
Impacts?

Agnieszka Sternik, Evaluation
Officer, DG EMPL, European
Commission

14.10 Evaluation of
Capacity Building
Interventions under ESF:
Methodological Issues

Artur Nowak-Far, Professor
at Warsaw School of
Economics, Socio-Economic
Collegium, Poland

Innovation Measures in
the Structural Funds
Alasdair Reid, Director at
Technopolis Group, Belgium
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15.10 Reducing Bureaucratic 15.10 Support to Innovation in
Burden and Increasing Enterprises in Hungary
Transparency by Attila Béres, Head of Unit
Implementing ESF for Analysis and Controlling,
Projects in Czech Public National Development
Administration Agency, Hungary
Oto Potluka, Head of the Tamés Boor, Economic
Research Centre, University Development OP Managing
of Economics Prague, Czech Authority, Hungary
Republic

15.40 How to Make Impact 15.40 EU Structural Fund Sup-
Evaluation Feasible and port to Innovation in
Cheap Lithuania: Lessons and
Paolo Severati, Researcher, Challenges
ISFOL, Italy Agné Paliokaité, Senior

Researcher, Public Policy
and Management Institute,
Lithuania

16.10 Brief Information on 16.10 Influence of EU
the Community of Structural Funds on the
Practice on Result Based Operation of Institutions
Management Providing Innovation
Anna Kanakaki, Communica- Support Services
tion Officer, Programming & Edgaras Leichteris, Director
Evaluations Unit, Managing of the Knowledge Economy
Authority, Special Service Forum, Lithuania
Health and Social Solidarity,

Greece
16.30— Summary of Parallel Sessions and Close
17.00 (Room Aida)

Antonella Schulte-Braucks, Head of Evaluation and Impact Assessment Unit,

DG EMPL, European Commission

Monika Petraité, Professor at Kaunas University of Technology, Lithuania

Ana Stankaitiené, Director of EU Cohesion Policy and Structural Assistance
Coordination Department, Ministry of Finance of the Republic of Lithuania

17.30—21.00 Reception (hotel “Narutis”, Pilies St 24)
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FRIDAY, 4 MARCH 2011

09.00 Registration and Coffee

10.00 Introduction

Ana Stankaitiené, Director of EU Cohesion Policy and Structural
Assistance Coordination Department, Ministry of Finance of the

Republic of Lithuania

STRAND 2. TAKING STOCK OF EVALUATIONS: SHARING
INSIGHTS ON WHAT‘S NEW AND WHAT WORKS IN 2007-2013

2.2. Innovative Forms of Assistance

Parallel Session A.

Are EU Cohesion Policy Instruments
Suitable for the Achievement of

the Policy Objectives? The Case of
Innovative Instruments.

Purpose To discuss the experience from

of the the previous programming

session periods in applying innovative
and experimental instruments
of EU Structural Fund

assistance (e.g. Community
Initiatives, innovative
actions) and consider lessons
from mainstreaming those
instruments in 2007—2013.

Ana Stankaitiené, Director
of EU Cohesion Policy
and Structural Assistance
Coordination Department,
Ministry of Finance of the
Republic of Lithuania

Room Aida

JEV BRI Lithuanian (with interpretation

into English)

10.15 What Lessons Can be

Learnt from ERDF Support

for Innovative Actions?
Results of a Study Carried
out for DG REGIO

Tomasz Jerzyniak, Economist
/ Consultant at Technopolis
Group, Belgium

Parallel Session B.

Financial Engineering — a New and
Better Way to Use EU Structural
Funds?

Purpose To discuss first lessons

of the learnt in applying financial
session engineering instruments
in the EU Cohesion Policy
framework.

Ramiinas Dilba, Deputy
Director of Operational
Programmes Management
Department, Ministry of
Finance of the Republic of
Lithuania

Room Carmen

Language @itdil

10.15 Financial Engineering — an
Innovative Way to Use EU
Structural Funds

Dorota Kalina Zaliwska, Head
of Financial Engineering
Unit, DG REGIO, European
Commission
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10.45

Roundtable Discussion
Lead discussants:

Ana Stankaitiené, Ministry
of Finance of the Republic of
Lithuania, Lithuania

Veronica Gaffey, European
Commission

Tomasz Jerzyniak, Technopolis
Group, Belgium

Gediminas Cesonis, Ministry
of Interior of the Republic of
Lithuania, Lithuania

Agné Paliokaité, Public Policy
and Management Institute,
Lithuania

Nijolé Mackeviciené, Ministry
of Social Security and Labour
of the Republic of Lithuania,
Lithuania

Virginija Zo$tautiené, Ministry
of Agriculture of the Republic
of Lithuania, Lithuania

10.45

A Co-operative Model —
Establishing a Microcredit
Structure in Germany
Dietrich Englert, German
Federal Ministry of Labour and
Social Affairs, Germany

11.15

Application of Financial
Engineering Instruments
to EU Structural Funds in
Lithuania: Overview of Ini-
tial Experience and Evalu-
ation Findings

Klaudijus Maniokas, Chairman
of the Board at public company
European Social, Legal and
Economic Projects, Lithuania

11.40

Financial Engineering for
Energy-Efficiency Schemes
Helene Ryding, Independent
Energy Policy Consultant,
United Kingdom

12.00-13.00 Lunch (hotel restaurant “La Traviata™)

13.00—
13.15

Summary and Conclusions from the Parallel Sessions

(Room Aida)

Ana Stankaitiené, Director of EU Cohesion Policy and Structural Assistance
Coordination Department, Ministry of Finance of the Republic of Lithuania

Ramiinas Dilba, Deputy Director of Operational Programmes Management
Department, Ministry of Finance of the Republic of Lithuania

CLOSING SESSION: EU COHESION POLICY AFTER 2013

Purpose of the
session

To give an overview of the strategic context surrounding and
influencing preparations for the new programming period 2014—
2020 as well as discuss the future direction of the Cohesion Policy.

Veronica Gaffey, Acting Director of DG REGIO Directorate C and
Head of Evaluation Unit, European Commission

Aida

English (with interpretation into Lithuanian)

13.15 The Future of EU Cohesion Policy: Research and Policy
Questions
John Bachtler, Director of European Policy Research Centre (EPRC),
Strathclyde University, United Kingdom

13.45 The Future of EU Cohesion Policy in Time of Austerity

John Bradley, Principal of EMDS Consulting, Ireland
Gerhard Untiedt, Principal of GEFRA, Germany
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14.15 The Future of EU Cohesion Policy: a Lithuanian
Perspective

Ana Stankaitiené, Director of EU Cohesion Policy and Structural
Assistance Coordination Department, Ministry of Finance of the
Republic of Lithuania

14.45 Closing Remarks
Veronica Gaffey, Acting Director of DG REGIO Directorate C and
Head of Evaluation Unit, European Commission

Ana Stankaitiené, Director of EU Cohesion Policy and Structural
Assistance Coordination Department, Ministry of Finance of the
Republic of Lithuania

15.00 End of the Conference

We would like to remind you that Kaziukas fair — folk crafts and arts festival —
starts on 4 March and will run over the entire weekend. Don’t miss the opportunity to
explore the 400-year old event and bring home some traditional hand-made souvenirs
from Lithuania!
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BRIEFLY ABOUT THE EU STRUCTURAL FUNDS
EVALUATION IN LITHUANIA

Evaluation of EU financial assistance in Lithuania started with the evaluation of pre-
accession assistance instruments such as PHARE and SAPARD. The first evaluation of EU
Structural Funds was carried out in 2003 when drafting the Lithuanian Single Programming
Document 2004—2006. In 2005, the Lithuanian Ministry of Finance implemented the first
evaluation capacity building project, which included such activities as training of Structural
Fund administration officials responsible for evaluation and potential evaluators, development
of evaluation guidelines and organisation of the first international evaluation conference.
However, in the period 2004—2006 evaluation was still not a systematic activity, and evaluations
were mostly initiated due to the EU requirements.

On the other hand, certain experience was accumulated and lessons were learnt, so in
the programming period 2007-2013 we created a radically new system for evaluation of EU
Structural Fund programmes. In this programming period the focus is on the following:

« more detailed regulation of the evaluation function

« more precise evaluation planning

« improvement of the quality of evaluations

« closer partnership

« more effective implementation of evaluation recommendations

Following a popular saying “A good start is half the work”, at the beginning of the period
2007-2013 we drafted an EU Structural Funds Evaluation Plan covering the whole programming
period and all Operational Programmes. The Plan establishes evaluation objectives, tasks,
key issues, evaluation criteria and principles and other major evaluation-related aspects.
The evaluation function has been clearly defined in legislation and indicators to monitor the
implementation of evaluation recommendations have been established.

The figure below illustrates the existing EU Structural Funds evaluation process in Lithuania:

EU STRUCTURAL FUNDS EVALUATION PROCESS

ANNUAL
EVAL ION

~ The EU Structural Funds evaluation plan is implemented via annual evaluation plans.
The Ministry of Finance, having analysed the requirements established by EU regulations, the
national e ion needs, the developments in the socio-economic situation and progress in the
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implementation of the operational programmes, proposes evaluation priorities for next year to
authorities responsible for evaluation of Structural Fund programmes in Lithuania. Responsible
authorities, taking into account the priorities set, submit applications substantiating a need for
evaluation to the Ministry of Finance, which in turn analyses them and draws up a draft annual
evaluation plan. The draft evaluation plan is examined and coordinated with members of the
Evaluation Coordination Group (ECG). Once the annual plan is approved, its implementation
begins: applications for financing of evaluation projects are submitted by responsible authorities,
procurements of evaluation services are carried out, contracts for evaluation services are signed
and evaluations carried out resulting in the evaluation reports containing conclusions and
recommendations for improvement.

An important role in the evaluation process is played by the ECG which consists of members
of the Ministry of Finance and other authorities responsible for evaluation of Structural Fund
programmes in Lithuania. Active cooperation and exchange of the evaluation experience in
ECG meetings help improve the quality of evaluations as well as the overall evaluation planning
process. The ECG plays a key role in considering annual evaluation plans as during this process
authorities share information on planned evaluations, discuss future evaluation themes,
thus avoiding overlapping of evaluation projects and contributing to better interinstitutional
coordination of the evaluation function.

Evaluation capacity building projects also contribute to improved efficiency of authorities
responsible for evaluation of Structural Fund programmes in Lithuania. Until now, three
evaluation capacity building projects have been implemented. Activities of these projects
included training of civil servants in the field of evaluation, drawing up of evaluation guidelines,
organisation of evaluation events, etc. This conference is also a part of the evaluation capacity
building project.

In this photo — the staff of the Evaluation Unit, EU Cohesion Policy and Structural Assistance Coordination De-
partment, Ministry of Finance of the Republic of Lithuania (from left to right: Donata Stonyté, Vilija Semetiené,
Laura Miskinyte, Danuté Burakiené, Ana Stankaitiené, Ignas Paukstys).

We sincerely hope that the international conference “What’s New and What Works in the
EU Cohesion Policy 2007—2013: Discoveries and Lessons for 2014—2020” will not only provide
you with new ideas which can be applied in your future work but also be an incentive to aim for
better results of the EU Structural Funds and the Cohesion Policy.

Danuté Burakiené

Head of the Evaluation Unit, EU Cohesion Policy and Structural
Assistance Coordination Department, Ministry of Finance of the
Republic of Lithuania
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INFORMATION ABOUT KAZIUKAS FAIR

What is Kaziukas Fair?

Kaziukas Fair, known as Kaziuko Mugé in Lithuanian, is a springtime fair in Vilnius that
features traditional arts, crafts, and souvenirs. For travellers, the temporary market is a great
place to pick up Lithuanian souvenirs and handmade goods. This springtime market and festival
is the perfect opportunity to experience a Lithuanian tradition that encompasses Lithuanian
food, folk art, song and dance.

Where does Kaziukas Fair take place?

Vilnius’ Old Town, particularly Gediminas Avenue, Cathedral Square, Pilies street and
various side streets, come alive with the approach of Kaziukas Fair. Vendors set up stalls here to
sell wares which include folk art, edible treats, and beverages. Music and other entertainment
also find a place among the stalls and the crowds that descend upon Old Town to enjoy
entertainment, food, and shopping.

When does Kaziukas Fair take place?

Kaziukas Fair is held at the end of February or the beginning of March — the weekend which
falls closest to St. Casimir’s Day (4 March). The fair honours St. Casimir, a 15th century saint,
and typically runs for three days.

Souvenirs at Kaziukas Fair

Traditional souvenirs can be purchased at this annual fair. Palm bouquets — handmade,
colourful bouquets called “verbos” — are associated with Easter but are lovely symbols of spring
even if you won’t be taking them to church.

The heart-shaped honey-flavoured cookie, called the Heart of Kaziukas, is also a typical
souvenir. Decorated with colourful icing, these edible treats are a fair tradition. Besides sweets,
you’ll also be able to try savoury snacks and traditional beverages like kvass.

Other arts and crafts, like carved wooden utensils and figures, artwork, pottery, traditional
textiles, handmade baskets, toys, and more can be purchased at the fair. The variety of the goods
and the talent behind them is great, and it will be impossible to walk away without purchasing
something for yourself or a loved one.

Crafters and artists who come to the market to sell their wares are not only Lithuanians —
artisans from neighbouring countries also set up booths for the Kaziukas fair, so there is a wide
variety of souvenirs available to choose from.

(Source: http://goeasteurope.about.com/od/lithuaniatravel/a/kaziukusfair.htm)
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